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OUR PLANS FOR THE YEAR AHEAD



THE INSIGHTS

Touristswantto escape the everydayon
theirtravels. Theywantto find space to
breathe, toreconnectandtoimmerse

themselvesinlocal stories and culture.

= Sustainabilitymustbe at the heart
of everythingwe do

= Exploringthe South of Scotland is
allabout connecting

= Wedeeplycareaboutourpeople

and places



AUTHENTICITY COMMUNITY ENGAGEMENT



THE APPROACH

= Local advocacyandinvolvement
* |n-destination promotion
= Marketingtoolsfor members

= Collaborative campaign planning

» Buildingthe funnel

= Awareness > Action > Advocacy
= Diversifyingour channels
= Tapintonew partnerships

» (Creatingseasonal opportunities




OUTDOORS DRINK HERITAGE COAST




FOCUS AREAS

Member & Partner Communications

« Highlightingopportunities

* Increasinginputand representation
Scotland Starts Here Website

Scotland Starts Here Newsletter

Blogger and Press Campaigns

Social Media



VISITOR ECONOMY WEEK

Encourage the next generation of
tourism and travel entrepreneurs.
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GET INVOLVED

= Be social: Find us @DiscoverSouthScotland

= Subscribe to our newsletter on
www.scotlandstartshere.com

= Community starts here. Be part of ours with
#ScotlandStartsHere
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THANK YOU

VANESSA WEGSTEIN
Marketing Manager
vanessa@ssdalliance.com
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LOOKING BACK ON 2022



OUR CHALLENGE.

FROM THE...

GO THROUGH

Overlooked in the pastasa
destination but with a proud
history, stunninglandscape, great

people and enormous potential to
engage and inspire.

THEGO TO
PLACE

Ayear-round destination; forward-
looking and built on the values and
needs of its businesses and
communities. Bringingtourism spend to
the region through collaborative,
strategic development.



SCOTLAND STARTS HERE

Ourface to the world

=  QOurmarketing platform
» Consumer-facing campaigns

» Promotingthe South of Scotland to
audiences across Scotland, the UK and

Worldwide

www.scotlandstartshere.com
@DiscoverSouthScotland

#ScotlandStartsHere




YEAR OF STORIES

THE PLAN:

Scotland starts here, and so do our nation’s
greateststories! Let's engage and inspire
our target audiencethrough local

storytelling to visit the South of Scotland.

Landing page

« Paidsocial campaign
« Itineraries

« Blog posts

« Targeted press &PR
* Influencervisits

« Video and photography




INTRODUCING TA-M

THE PLAN:

Curiosity starts here! Raise awareness of
theincredible experienceson offer in the
South of Scotland with our very own roving

explorer - TA-M.

- Landingpage

« Paidsocial campaign

« Targeted press&PR

- Video and photography




DARK SKIES

THE PLAN:

The South of Scotland is home to incredible
dark skies. Promote the off-season by
raisingawareness amongaudiencesof the

incredible opportunities to stargaze.

« Landingpage

« Paidsocial campaign

« Itineraries

« Blog posts

« Targeted press &PR

« Videoand photography

« Webinar



WINTER ESCAPES

THE PLAN:

Enjoy a cosy winter escape and reconnect
in the South of Scotland. Inspire visits by
showcasingmembers’seasonal
experiencesfrom food and drinkto

incredible stays.

« Landingpage

« Paidsocial campaign
* Blog posts

+ Targeted press &PR




SOCIAL MEDIA AUDIENCES 60% 1

« Growing awareness of the South of Scotland
« Building a dedicated fan base

NEWSLETTER SUBSCRIBERS 80% 1

« Engaged readers, ready to plan a trip
« Building the funnel with seasonal, monthly updates

WEBSITE SESSIONS 82% 1

« 50k monthly website sessions
» Delivering over 260k external link clicks



5 PRESS TRIPS

» Features in The Guardian, Metro, Daily Telegraph, Reader’s Digest,
Scotsman Scran Podcast and more

370 PIECES OF MEDIA COVERAGE

« Combined reach of over 1.8 billion across campaigns

6 INFLUENCER VISITS

« Combined audience of >1 million
« Estimated activity reach of 1.45 million
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