
About KPT Development 

Trust

KPT Development Trust was incorporated in March 2018. It incorporates 3 

rural parishes ; Keir, Penpont and Tynron in mid-Nithsdale, Dumfriesshire. 

1015 residents and 233 signed up KPT members. 

A wide consultation was conducted in 2017 where 2/3 of the Community 

responded. A fully comprehensive Community Action Plan was devised. 

Today I’ll be talking specifically about Cycling and Path projects. 



KPT Development Trust 

Communications

KPT Development Trust makes a concerted effort to promote and market to their 

various audiences. This builds capacity and creates positive PR:

❖ Weekly E Bulletin to 230 members and posted on KPTDT Facebook

❖ KPTDT Facebook Page 

❖ KPT Community Hub web page

❖ Sharing partner activities and events, including N76, in the bulletin and Facebook

❖ Posters in all village notice boards and Community boxes



The Cycling Scotland 

Cycling Friendly 

Community Programme

KPT Development Trust applied to the Cycling Friendly 

Communities fund in August 2020 and were successful in being 

awarded £7,655 for the following:

Bike Maintenance stations

Bike and walking trails Maps 

Bike Maintenance and Safe Cycling Training

Promotion of Led bike rides

The funding application and process was user-friendly and there 

was help and guidance on hand from the relevant CS funding staff.



The Cycling and Walking 

Trails Interpretation Board

The three boards are a very informative interpretation map of our main routes 

available within the 3 parishes, as well as points and places of interest to stop. This is 

a great asset for cyclists and walkers, locals and visitors alike.



KPT Area Awarded Cycling 

Scotland ; Cycling Friendly 

Community Silver Level
KPTDT have event partnered and accessed cycling related funding for 

over 2 years with Cycling Scotland. In March 2022 Cycling we were 

awarded Cycling Friendly Community Award at Silver Level.  



Our Proud Kirkpatrick 

McMillan Heritage



Celebration of Cycling 

Weekend 2021 and 2022

KPT Development Trust planned and delivered an entire weekend of cycling 

activities on 28&29 August 2021 and 20&21 August 2022. Funding came from 

Cycling Scotland’s ‘Pedal for Scotland Fund’ at £750, and D&G Events £2,000. 

Events and activities consisted of;

Muckmedden Pumptrack – a winning attraction! Instructors on hand to teach skills

Bike Obstacle Race – junior age groups

SUSTRANS bike skills sessions

E Bike try-outs

Off Road woodland circuit- junior age groups

The Kirkpatrick MacMillan antique replica bike on display



Celebration of Cycling 

Weekend 22 & 23 July 2023

in Lead Up to UCI’s



Resurrecting the Kirkpatrick

McMillan Cycle Rally

▪ Formerly at Barnsoul, Shawhead.

▪ Organisers have £3,000 to put towards a 

new KMcM event. Funding allocation 

managed by Cycling UK.

▪ KPTDT have submitted an Event plan and 

budget for KMcM Rally in Penpont & Keir 

for 24-26 May 2024.

▪ Family friendly event

▪ Camping field and range of accommodation

▪ Catering done by Community café.

▪ Gladstone Hall Penpont HQ , also has 

showers and toilets.

▪ 3 days of led rides ranging in distance and 

difficulty. Partner with Cycling Dumfries.

▪ Mass Led bike ride past KMcM smiddy

▪ Take in local places of interest and history



Community E Bike Scheme

KPTDT applied for funding from the following 3 collaborative funders 

: Cycling Scotland ; Energy Saving Trust and The Lottery – Together 

Our Planet. November 2021 we purchased:

7 E bikes – Wispers 700w

Raleigh cargo bike 500w 

Asgard police and insurance approved shed

All the ancillary equipment – helmets, panniers, locks

There is a part time caretaker to do dispatch, receive, charge 

batteries and basic maintenance. 



Community E Bike Scheme 

Operations

One part-time caretaker 

Hiring charges- 2 tier

Bookings come direct by phone or E mail

The KPTDT Development officer does the P/T admin 

and promotions

E bike Flyers and posters in key locations



Penpont to Thornhill 

SUSTRANS Active Travel 

Path
Community Consultation ; the need for a safe path for walkers and 

cyclists.

Sustrans provided 100% of the funding for the design of the path, 

70% of the land purchase and will provide 70% of the construction 

costs.

Match Funding 30%
TP&E Engineers and design consultants. 

Part time Path Finance Project Manager, Jenni Biggs.

Construction;  FH Engineering started 27 January 2023



Layout and Route of 

Sections 1A, 1B and 1C of 

the Path



Key Learnings and Challenges

❖Consult with your Community

❖Keep your community/audience engaged and informed

❖Have a business plan for your project

❖Ask questions of your funders

❖Meet deadlines for funding progress & final reports

❖Transparency 

❖Sustainable business model

❖Don’t be afraid to ask for help

❖Celebrate your wins!



The End

Thank you for your time and SSDA 

for hosting.

Questions please?
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