Luke Fisher - Project Director
www.tweedforum.org/our-work/projects/destination-tweed
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River Tweed Trail




THE RIVER TWEED TRAIL
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=7 écogtiSh Contact: Greig Gibson
(8{.JNe(r|.ls GGibson@scotborders.gov.uk

Theme: Sustainable Infrastructure

Target audiences: Local communities, leisure trail
users (day visits and overnight), volunteers, skills /
training placements, community councils

A long distance source to sea trail, showcasing the
exceptional nature, history and stories of a route from
Moffat to Berwick-upon-Tweed.

An accessible challenge, made up of manageable day
sections, creating a unique identity, to ensure the
highest quality complete experience for all users.

New route creation and investment to enhance
existing routes to connect communities, businesses,
visitor attractions and places of significance.
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TOURISM ASSETS AND
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PROCESS & PROGRESS

AUGUST 2014
Michael Moore and Dawid Parker complete the
Tweed Trek, The idea for a Tweed trail is born

MARCH 2017 JULY 2022 - JUNE 2027 JULY 2027
Early idea development and Delivery phase for all project strands Project legacy, management
meeting of project partners and maintenance
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MARCH 2020 - MAY 2022

Development of all project strands

K—) G MARCH 2021

Borderlands Inclusive Growth Deal Heads of
Terms signed, including Destination Tweed

N e JUNE 2022

Outcome of National Lottery Heritage Fund

application announced DESTINATION
TWEED
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KEY DOCUMENTS

DESTINATION

ITWEED

Destination Tweed
Activity Plan
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Connecting Threads
Handbook and Appendices
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Tweed W.A.T.CH

Tweed WATCH
Project Plan

Full Business Case
11 March 2024

Route Development &
Landowner Engagement
February 2024

Engagement Record
June 2021 - January 2022
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Tweed Trail
Proposed Route
and Visitor Experience

Interpretation Plan
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Uncovering the Tweed

Archaeology
Development Study

Destination Tweed
Engagement Record

Nove 2021 « levaacy 2002

Luke Fver - Devanation Tweed Progect Meneger
Narws Piper - Deyteation Tweed Rasal sed NMarager

Destination
Tweed Trail
Experience
Branding and

Interpretation
FPlan

bright

Tweed Stories
Branding and
Interpretation Plan
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PARTNERS & STAKEHOLDERS
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COMMUNICATIONS AND DIGITAL ASSET:

* Brand Development logo and project language
* Digital Manifesto

* Website Development x 2

* Media Strategy + Social Media

* Project Newsletter

e Consultation and Information Sharing Events

* Business Engagement

e Signage and waymarking

e Collective Stakeholder Ambitions & Promotion
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Tweed trail pro;ect is given
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Follow our journey
on social media via
the links below!

2 & M
o Follow on Facebook )

s 0]
. Follow on X (Twittor

This dotument sets out the digital strategy
which underpins the development of
online platicrms and audiovisual assets
for Destination Tweed and the River
Tweed Trail

Destination
Tweed Digital
Strategy

@ :
Destination Tweed UK

W
taly

Foliow on Instagram

BERE NEWS

River Tweed trail lands
£3m funding support

Plana for a "workd class long distance” rovte along
he path of the River Tweod have landed a grant of
nearly (3m

£t profile



KEY MESSAGES

* Landscape scale - transformational and meaningful change

* Multi partners/funders - exceptional leverage

 Multiple benefits - to economy, environment, communities
 Maximises connectivity - place, people, activities

* Economic cascade - accommodation, hospitality, visitor attractions etc.
 Exemplar landscape - build resilience to climate change, biodiversity loss

v

* Low carbon tourism model - active travel, public transport links
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MEASURES OF SUCCESS T
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ECONOMY Gy o =5 U
* Considered and responsible investment of funds G 6 -5
* Jobs created within project and wider economy g
* Visitor impacts and reporting with spend in the economy ‘
* Private sector capacity building response to public investment 2N ———
* Extension to visitor seasons & repeat and overnight visits increas G 3 ?‘,“““' —
* |dentity development @\\k B
* Evident contribution to South of Scotland Responsible Tourism Si TS “M,.
COMMUNITY

 Community feedback and community wealth building

* Volunteer involvement opportunities, education, skills and training
* Audience development and diversity

* Community grants impacts

ENVIRONMENT

* Conservation, restoration and enhancement of the river corridor at a landscape scale
* Planting 400,000+ native trees, 40ha of habitat creation for pollinators, carbon sequestration
 Removal of invasive species

* Project whole life carbon negative







