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Welcome & Introductions

Six-month action plan progress report
Feedback, discussion and Q&A
Sharing of key updates

Agreeing the next chapter:

» Top three strategic priorities for all
» What can each organisation contribute
» Agree short, medium and long-term actions

Summary of next steps
Finish



Burns Tourism Goal:

A guality, coordinated, Burns offering which
everyone is bought-in to, that targets new high-
value visitors, adding value to the visito

economy in Dumfriesshire and Nithsdal \Lﬁ/\

supporting community regeneration,
protecting Burns' legacy.




Project Objectives:

» Establish a compelling, coordinated, Burns tourism offering, which is well
advertised, easy to experience and which drives footfall to attractions and local
businesses.

* Increase the number of Burns-related visitors, and their associated spend, in the
South of Scotland.

* Increase the quality of the Burns experience visitors to Dumfriesshire have, such
that in time it becomes a genuinely world-class cultural heritage experience.

» Build public support and raise advocacy awareness to ensure that existing and
new Burns visitor attractions succeed.

» Help protect the legacy of Burns in Dumfriesshire and build pride and energy
locally in what we have.

* Build and promote a quality travel trade productwhich brings new visitors in
and helps power the visitor economy.

» Establish Burns’ legacy and story, andthe wider literary tourism offering, as an
integral part of the South of Scotland’s visitor economy, the Regiohal, Economic
Strategy and the D&G's Cultural Sgtrategy, with sustained political support.

8



Nine Categories of Actions:

= Coordination

= Visitor Information

= Visitor Experience

= Collaborations and signposting

= Advocacy and Awareness Raising
= Travel Trade

= Physical Improvements

= Marketing & PR

» Long-Term Added Value



Progress Report



Coordination:

= Burns Tourism Partnership Meetings
» Thematic and product development meetings
= One to one meetings




Visitor Information:

* 'In the Footsteps of Burns' Website
 Physical Signs
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Visitor Information:

Pavement messapes

Printed door mats with in the
footsteps of burns printed ?

foot shaped window stickers




Visitor Information:

Pavement Signs:
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GLOBE INN CLOSE,
GEORGIAN TOWNHOUSE,
THEATRE ROYAL, BURNS
HOUSE, ST.MICHAEL'S
KIRKYARD

bt

WELCOME
TO BURNS MONUMENT, HOLE IN
DUMFRIES THE WA, MIDSTEEPLE

TOUR STARTS NERE
=

Whitesands Banners:
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Brooms Road Car Park Sign:

Car Park Sign

14m x2.2m

YOU HAVE ARRIVED!

WELCOME
TO BURNS
DUMFRIES

START HERE

WELCOME 10

BURNS DUMFRIES

STARTS HERE
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This is 2 window panel, similar artwork
could be used for sign




Visitor Information:

Window Vinyl's:
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YOU HAVE ARRIVED!

WELCOME

TO BURNS
DUMPFRIES

TOUR STARTS HERE

BURNS DUMFRIES

STARFS NERE

Now's the day

and now's the hour.

Visit some Robert Bumns sites todday.
Scan Code for mors Infio on the tour,

Front oo windiom




Visitor Information:

IELCRENES
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BURNS DUMFRIES  WHERE NEXT?

STARTS HERE

Some blurrb here about the tour. w E Lc o M E
Leave the Visitor Information To B u R N s
Centre by crossing the

Whitesands and walking

along the riverside to D U M F R I E S

the truncated end of —
e TOUR STARTS HERE
“QOld Bridge”.

Now's the day
and now's the hour.

Visit some Robert Bumns sites today.
Scan Code for more info on the tour.

Now’s the day
and now's the hour.
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Visitor Information:

www.scotlandstartshere.com/robert-burns/

1.6K + visits to Burns Related Pages
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Visitor Experiences e
« Audio Tours -
« Tour Guide Development

Guided Tours of Burns's Dumfries

he Globe Inn

Download route to use offline

Burns Town Trail

Q cumrmis

Burns Tours at The Globe inn,

DESTINATIONS

1 _Neack Dol

BEGIN TOUR



Collaborations & Signposting:

= Burns Scotland
= Ayrshire & Arran
= Caledonia Park

SCOTLAND'S LITERARY HERO

ABOUT THIS PLACE B Sl

Birthplace of a genius — a celebration of the Mt 561700 et ety M 300
Wt Cottage 10-20 00 Gust ey ath

enduring legacy of Scotland's national poet




Advocacy & Awareness Raising

South of Scotland Responsible Tourism Strategy 2024 - 2034

e CEO of SOSE briefed
e Leader and CEO of
D&G Council briefed




Advocacy & Awareness Ralsm
SSDA Conference & FAM Trip
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Travel Trade:
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= 'Connect 24' - 92
Appointments

= [n the Footsteps of
Burns Itinerary .
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Marketing & PR:

* Hogmanay Press Release
* Burns Night

New Robert Burns tourism campaign aims to unlock
d Galloway

Dumfries campaigners bid for town to
be recognised as Robert Burns' 'true
home'




Marketing & PR:

e Scotland’s Stories Influencer Trip
* Press Trip - June
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@ Discover South Scotland - Scotland Starts Here

° °
lal M | ver e
As we ring in the New Year with rousing choruses of Auld Lang Syne, take a moment to remember

the man whose words we utter, Scotland’s Natienal Poet, Robert Burns. Join us to celebrate the

bard, in this his homeland, throughout the month of January.

10K+ Reach ; 1.7K interactions; 180 video views REpEs) o by

South West Coastal 300
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Media Coverage

SOUTH &
SCOTLAND

A

Burns tourism in the South of
Scotland

@ See full report here.


https://share.coveragebook.com/b/7f70f90644cf22a9
https://share.coveragebook.com/b/7f70f90644cf22a9
https://share.coveragebook.com/b/7f70f90644cf22a9

Long-Term Added Value

= Stranraer East Pier
=Screen Scotland i

ROBERT BURNS - THE MAN, THE MYTH, THE LEGEND

PRODUCED BY
MAIRI SUTHERLAND

i A




10K Budget:

MARKETING
Press and PR - General
Photographer

Costume Hire

Contribution to Burns (Jordan Ki
Scottish Field article

Influencer Trip
Fee per day £250 - two day

Mileage
Accommodation - one night
Food and Drink

Press Trip
Fee per day £200 - three days
Mileag

Accommodation - two night
Food and Drink

Promotional material
Artwork

Initial outline

Final production
Production co

Car Parl

Windowv

Pav
Table Talkers 500= £314

A3 Foamex Boards - 30
Caledonia Park Vinyl:

Notes
£500 Burns night hook

ee)

£1355 - 1/2 page spread BUT discount full page £800

with breakfast

I

Or additional sign/banner at Wt
£43 + VAT per sticker - too expen
200 table talkers

Contribution to SSDA costs

Budget (net)
£500.00

£1,000.00

£1,000.00

£2,000.00

Spend (net)

£345.00
£50.00
£50.00
£6800.00

£500.00
£135.00
£140.00
£100.00

£600.00
£135.00
£155.00
£100.00

£200.00
£800.00

£355.00
£350.00
£0.00
£135.00
£40.00
£500.00

1/2



10K Budget:

DEVELOPMENT
Burns Tours
Workshop
Staff time - July to September

Stakeholder meeting

Burns Audio Tour

Travel Trade
Travel Trade Connect 24
Development of TT ltinerary

BUDGET TOTAL

Contribution to 3SDA costs

£2,000.00

£200.00

£1,200.00

£1,200.00

£10,000.00

2/2

£2,000.00

£200.00

£1,500.00

£1,000.00
£0.00

£10,150.00




Learning/Challenges 172

« Multiple regional strategies and plans with Burns
included but not leading

« Many initiatives but no long-term strategic
support

« Remnants of past initiatives that require removing
or refreshing (brown signs, heritage trails)

« Genuine ambition and strength of feeling but lack
of resources, manpower or leadership

« A“talking shop”



Learning/Challenges 2/2

« Branding - not embraced or supported by all

« Website - enthusiasm for stand-alone sight but
lack of budget, upkeep and Search Engine
Optimisation.

« Marketing - requires coordinated plan that

supports a year-round campaign; addressing how
to extend the season,



Opportunities 1z

« Strong and robust products - compare favorably
with other locations

« New products being developed providing new
visitor experiences and marketing opportunities:
Auld Acquaintance Cottage
The Burns Quarter

 Ellisland Museum and Farm expansion
St Michael’'s Church

« Product Development - Burns experiences/tours



Opportunities 2/2

e Genuine enthusiasm for collaboration

within Burns Tourism Partnership
The wider Burns Scotland

« Events - extending the season and reach

« Big Burns Supper
Wigtown Book Festival
“Burns Night Experiences”

« Wider Literary Tourism piece for South of Scotland
- Marketing potential, particularly with the Travel Trade



SOUTH orF
SCOTLAND

DESTINATION
ALLIANCE

Contact Sarah Macdonald
sarah@ssdalliance.com
07770 781464



mailto:sarah@ssdalliance.com
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