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Locally-Led Destination Development Meeting 
The Rhins of Galloway, 13th November 2024, 2:00pm 

In Person, Stranraer Millennium Centre  
SUMMARY OF MEETING 

 

Attendees: 
• Allan Jenkins – Stranraer Oyster Festival 

• Harry Harbottle – Stranraer Development 
Trust, D&G LAG and Community 
Development Group 

• Douglas McMillan – SSDA Director, 
Stranraer Development Trust 

• Janet Jones – Creative Stranraer 

• Romano Petrucci -  Stranraer 
Development Trust, Stranraer Oyster 
Festival, The Central Café 

• Carolyn Mears – Gateway to Galloway 

• Jamie Stair – Stair Estates. Castle Kennedy 
Gardens 

• Tom Wilson - Stranraer Water Sports 
Association 

• Pax Packer – Stranraer Water Sports 
Association 

• Wendi Cuffe – Stranraer Water Sports 
Association and SkiffieWorlds 2025 

• Pauline Drysdale – D&G Councillor for 
Castle Douglas and Crocketford 

• Christine Milligan +1 – Port Logan Holiday 
Lets 

• Jack Milroy – Scar Park Motorhome Aire 

• Eilidh Scammell – Scar Park Motorhome 
Aire 

• Paul Allison – Lowland Private Hire 

• Gordon Smith – VisitScotland 

• Campbell McCraig – Bank of Scotland 

• Tessa Knott– Glenwhan Gardens and 
Arboretum 

• Ian Sinclair – Glenwhan Gardens and 
Arboretum 

• Des Caldwell – Knockinaam Lodge 

• Laura Campbell - Nature Scot 

• Rachel Elliott – Nature Scot 

• David Hope-Jones – SSDA 

• Sarah Macdonald - SSDA 

Apologies: 

• Jonathan Barrett – D&G Council 

• Ian Beck – Portpatrick Farm Holidays 

• Jack Cooper – Sands of Luce 

• Jane Henry – Henrys Bay House Restaurant 

• Shirley Klauck - Stranraer Development Trust 

• Willie Scobie – D&G Councillor for Stranraer and the Rhins 

 
 
Lead SSDA business contact in The Rhins of Galloway:   
Sarah Macdonald, sarah@ssdalliance.com, 07770 781464 
 
 

 

 
 

mailto:sarah@ssdalliance.com
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Purpose of meeting: 
 
As part of its Locally Led Destination Development work, every six months, the South of Scotland 
Destination Alliance (SSDA) brings together local tourism businesses and community representatives in 
each of the 14 areas of the South of Scotland. 
Full details can be found at:  
www.ssdalliance.com/destination-development/ 
 
This meeting was arranged to allow local tourism organisations to: 

1. Highlight their own local priorities to strengthen tourism in the area and develop work 
collectively against these 

2. Be briefed on the new local area video and webpage on ‘Scotland Starts Here’, and feed into 
the development of these local pages. 

3. Be briefed on progress against the Responsible Tourism Strategy. 
4. Get engaged and benefitting from the SSDA’s Seasonality Marketing Campaign. 
5. Learn about, and get involved in, the SSDA’s current projects to support tourism. 
6. Build new local collaborations between businesses.  
7. Be briefed by NatureScot on the Galloway National Park consultation. 
8. Learn about opportunities to get the most from the SSDA and ‘Scotland Starts Here’. 

 

http://www.ssdalliance.com/destination-development/
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Priorities of local businesses: 
 
All those attending the meeting were invited to share one thing they would like to see improved about 
tourism in the local area.  Key priorities identified were: 

1. Creating accommodation for staff working in hospitality 
2. Locally led focus group to develop visitor action plan 
3. Changing perceived profile of town – “a land of opportunity” 
4. Ensuring equality of support – Dumfries v Stranraer 
5. Collaboration with business and Gateway to Galloway to deliver a coordinated visitor 

welcome and information point. 
6. Energising young people to engage and become involved locally. 
7. Fixing the litter problem – changing young people’s attitude to litter. 
8. Making more of the water sports activities in Loch Ryan – raise messaging and promotion, 

increasing visitor numbers. 
9. Dispelling the myth that the loch can’t be used for water sports (because of the ferries). 
10. More affordable housing. 
11. Making more of AI tech – welcoming AI businesses to area. 
12. Controlling motorhomes and wild camping with better regulated legislation. 
13. Controlling the volume of traffic and the subsequent impact on the infrastructure, in 

particular A75 and A77 (which are not fit for purpose). 
14. Protecting the roads to Mull of Galloway and ensure the impact of additional visitors will 

not have an adverse effect. 
15. More Bunkhouses/cheaper accommodation in Stranraer 
16. Reduction of meetings and the time impact on businesses – better coordinated approach 

when planning meetings, collaborating with partners. 
17. Turn left at Gretna Green signage. 
18. Better promotion of Gardens in the region 
19. Encouragement of intown shopping (similar to the French style) – deter planning permission 

for out of town supermarkets. 
20. Development of car hire companies/taxis/bus routes, specifically looking at the transport 

between the ferry port and the town.   
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21. Signage at the Ferry port encouraging visits to the Rhins and providing details to assist 
visitors to travel around the Rhins. 

22. Make more of the opportunities around the Celtic connection. 
23. Developing the Rhins as a year-round destination. 
24. Better coordinated public transport, helpful information around timings and services. 

 
The SSDA gave a response/update on what it is doing against these priorities, some of the 
points included:  

5. A coordinated visitor welcome and information point: We are actively working on strategy to 
engage and support he ten independent visitor information centres across the region which 
have increased importance since the closure of the two VisitScotland ICentres. 

6. Youth engagement: The SSDA is really actively involved in a piece of work looking at how we 
strengthen our workforce development in the visitor economy, how we address key skill gaps in 
the industry, and how we better inspire more young people to enter into career in tourism and 
hospitality.  The SSDA is consulting businesses on exactly this and the results and 
recommendations from this industry insight will then feed directly to the Deputy First Minister 
and the Convention of the South of Scotland in March 2025.  We are working closely with the 
Scottish Borders College, D&G College, University of Glasgow, Skills Development Scotland, 
Springboard, DYW, SOSE, both Councils and others on exactly this. 

7. Water Sport – Beach & Coastal: We are keen to be doing more on the coastal and marine 
visitor economy.  This will be a likely area of new work in 2025.   

13. Controlling the volume of traffic and the subsequent impact on the infrastructure: The SSDA 
has included specific priorities on road infrastructure, based on what businesses said in these 
Locally Led Destination Development meetings, and what’s in the Responsible Tourism Strategy, 
in its December 2024 written briefing to the South of Scotland Strategic Action Group on 
Transport.  We will work together with the Councils and other key organisations on these points 
and the March 2025 Convention of the South of Scotland, Chaired by the Deputy First Minister, 
will look at exactly these issues in March 2025.   

21. Signage: Having heard from businesses through the 2023 consultations and three rounds of 

the these Locally Led Destination Development meetings, we have clearly communicated the 

significance of this signage issue to all partner agencies.  We have specifically raised it as a 

topic of business for Convention of South of Scotland, with two Scot Gov Cabinet Secretaries 

and the leaders of all relevant public agencies.  It is agreed that: 

- There will be a full review of all brown signs in the South of Scotland, which businesses 

will be able to feed into.   

- Budget and capacity will be committed to ensure out of date or poorly maintained brown 

signs are removed. 

- We will, with the industry, establish a new, sustainable system for the application for 

brown signs.  We do not want a significant proliferation of such signs, and it’s important to 

emphasise they will continue to be at cost, but we want a more effective, efficient and 

sustainable system for all. 

- We will have ‘Scotland Starts Here’ branding on the key entrance points into the region. 
24. Better coordinated public transport:  

- The SSDA sits on the Strategic Action Group for Transport which is part of the Regional 

Economic Partnership.  In this we recently presented a written brief on the top transport 

priorities for our visitor economy, based on what businesses said in these LLDD meetings 

and what is in the Responsible Tourism Strategy. 
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- We will continue these discussions at the Convention of the South of Scotland, with the 
Deputy First Minister, to really drive forwards the priorities of Members as communicated 
in these meetings.   

- We have had hugely positive conversations on public transport with the two councils and 
will soon be sharing joint plans on how we will, together, better connect and inform public 
transport provision and the visitor offering. 

 
The SSDA will report back in the next meeting, in February 2025, about what more it has done 
against the local priorities communicated in this meeting. 

 

Representation of The Rhins of Galloway on ‘Scotland Starts Here’: 
 
Businesses were shown the new webpage for The Rhins of Galloway on ‘Scotland Starts Here’ 
and the new video produced for this area. If you wish to download the video (Instructions  on 
how to directly embed it included) or if you want embed via Youtube. Both the content of this 
webpage and the promotional video came from suggestions at the last two The Rhins of 
Galloway meetings.  
 
The video and webpage was enthusiastically welcomed by those attending the meeting. 
 
The SSDA encouraged local businesses to: 

1. Actively signpost to ‘Scotland Starts Here’ so visitors engage this local page.  Free 
marketing collateral with QR codes to SSH are available from the SSDA (posters, table 
talkers, window stickers etc).  

2. Use the promotional video however they wish  - including embedding the video, free of 
charge, on their own website to give a sense of the wider area. 

3. Feed into the content of the local area webpage which is easy to update by the SSDA. 
4. Ensure they are a member of the SSDA so their own business is represented on 

‘Scotland Starts Here’, and ensure they keep their listing information up to date. 
 
The following specific asks from local businesses were made for The Rhins of Galloway webpage: 

• Investigate if header images on Scotland Starts Here can be a carousel rather than one static 
image. 

• Consider links to North Rhins Coastal Walk and Agritourism on The Rhins page. 

• Add Garden tile with links to Garden blog. 

• Add a What’s On section on The Rhins page. 

• Investigate if “Things to do” section can be a carousel. 

 

Call to action: 
 
The meeting ended with businesses being reminded of 7 key actions: 

1) Join the SSDA if you haven’t already 
2) Make sure your business listing on ‘Scotland Starts Here’ is kept up to date 
3) Keep giving your feedback on The Rhins of Galloway local area page on Scotland Starts Here 
4) Feed into the National Park consultation before 14th February 2025 
5) Signpost visitors to Scotland Starts Here (website, app and social media) 
6) Get involved in the seasonality marketing campaign:  

https://scotlandstartshere.com/destinations/the-rhins-of-galloway/
https://app.snapsea.io/p/media-centre/ssda/ssda-members
https://www.ssdalliance.com/destination-marketing/promotional-materials/
https://www.ssdalliance.com/join/membership/
https://www.ssdalliance.com/join/membership/
https://scotlandstartshere.com/destinations/the-rhins-of-galloway/
https://www.nature.scot/professional-advice/protected-areas-and-species/protected-areas/national-designations/national-parks/proposed-new-national-park-scotland-have-your
https://scotlandstartshere.com/
https://scotlandstartshere.com/app/
https://www.facebook.com/DiscoverSouthScotland
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7) Attend the 19th March Annual Conference for South of Scotland Tourism in Peebles (early bird 
ticket discounts before the end of 2024). 

 

Date of next meeting:  
 
The next Locally Led Destination Development meeting for The Rhins of Galloway area is: Thursday the 
27th February, 12:30 Online  

MEETING UPDATES 
 

Progress against Responsible Tourism Strategy: 
 
The SSDA briefed local businesses on the extensive business consultations through 2023 which informed 
the drafting of the all-agency 2024-2034 South of Scotland Responsible Tourism Strategy. 
 
The Strategy sets out how, by working together across the private and public sector, we will:  

- Inspire more visitors to come to the South of Scotland 
- Develop the visitor experience, with a focus on quality 
- Support business to succeed 
- Act responsibly for long-term collective benefit 

 
Together, we will transform our visitor economy by: 

1. extending the season and developing the South of Scotland as a year-round ‘rural escape’ 
destination for the 14m people within 2-4 hours travel time 

2. becoming a ‘go to’ rather than a ‘go through’ destination 
3. increasing international visitor numbers, who spend significantly more and stay longer than 

domestic visitors. 
 
The ten-year strategy has unprecedented ambition for the South of Scotland.  Together, we will: 

- Increase our visitor economy by £1 billion, to £1.76bn by 2034. 
- Support a further 6,000+ jobs, to 20,000 FTE posts by 2034. 

 
The Strategy was launched in March 2024 by the SSDA and its 750 members, VisitScotland, SOSE, D&G 
Council and Scottish Borders Council.  This is just the beginning.  The SSDA will ensure all partners are 
held accountable to deliver this change.  We will do this by: 

- Having a clear Three-year Action Plan, with 109 actions with clear responsibilities and delivery 
timescales. 

- Every three months, the SSDA, VS, SOSE, DGC and SBC together publishing a quarterly impact 
report on what has been achieved in the last quarter and what will be delivered in the next 
quarter.  

- Every month the SSDA posting a 5-minute video sharing clear deliverables that month. 
- Every week, the SSDA meeting for two hours with VS, SOSE, DGC and SBC to push these 109 

actions forwards. 
 
The SSDA briefed businesses on the progress made in the first eight months of delivery against this ten-
year strategy: 
 
The SSDA recently announced with the Deputy First Minister that the latest independent STEAM data 
shows: 

- the South of Scotland visitor economy grew by 20% in the last year (£150m increase) 

https://www.ssdalliance.com/conf25/
https://www.ssdalliance.com/about-the-ssda/responsible-tourism-strategy/
https://www.ssdalliance.com/wp-content/uploads/2024/03/SSH-Action-Plan-v1.pdf
https://www.ssdalliance.com/wp-content/uploads/2024/10/Responsible-Tourism-Strategy-Delivery-Quarterly-report-2-July-September-2024.pdf
https://www.ssdalliance.com/wp-content/uploads/2024/10/Responsible-Tourism-Strategy-Delivery-Quarterly-report-2-July-September-2024.pdf
https://www.ssdalliance.com/about-the-ssda/current-work/
https://www.ssdalliance.com/south-of-scotland-tourism-grows-by-150-million-20-in-a-year/
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- there was a 14% increase in jobs 
- every £1 spend on destination marketing and management is resulting in £275 increase in local 

economic impact. 
 
The recent announcement that Center Parcs will build its first Scottish holiday village in the South of 
Scotland, investing £400m (the largest ever such investment in this region), creating 1200 permanent, 
year-round jobs and supporting £30-40m of additional salaries, bringing in c300,000 visitors a year, with 
£100m of spend on the site and £27m economic benefit off-site with other businesses. 
 
Together these two announcements mean after only eight months (6% of the ten years) we are already: 

- 28% of the way to hitting our economic target of £1bn  
- 32% of the way to hitting our jobs creation target of 6,000 

 

Seasonal Marketing Campaign: 
 

Get involved in our marketing activity with our campaign toolkit 
 

 
 
Seasonality and promoting trips to the South of Scotland in the traditional shoulder and off-season have 
been identified by local businesses as a priority. Establishing the South of Scotland as a year-round 
destination of choice is a crucial part of the South of Scotland Responsible Tourism Strategy, and as a 
result, the SSDA is running its second seasonal marketing campaign through Scotland Starts Here, 
centred around the unique themes and selling points of the region that were identified at the 2023 
LLDD Meetings. 
 
2024 builds on successful elements of the 2023 seasonal activity, growing the content on Scotland Starts 
Here and working closely with business to implement additional activities. The SSDA is dedicating a 
budget of £60,000 to promoting the South of Scotland from October to March, encouraging potential 
visitors to consider a break in the autumn, winter and spring.  
 

 
 
Key messages for the 2024 seasonal marketing campaign are: 

- Proximity and Accessibility: The South of Scotland is closer than you think, making it an ideal 
destination for a break at this time of year 

https://www.ssdalliance.com/destination-development/centre-parcs-proposal/
https://www.ssdalliance.com/destination-development/centre-parcs-proposal/
https://www.ssdalliance.com/wp-content/uploads/2024/11/Seasonality-Toolkit-2024.pdf
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- Escape and Relaxation: Rest, relax and indulge while escaping the hustle and bustle. The South 
of Scotland is the ideal destination to recharge and reconnect with loved ones, whatever that 
may look like for you. Enjoy a spa break, indulge in the local cuisine or relax by a cosy fire in a 
holiday cottage. 

- Rural idyl: The South of Scotland is a rolling, rural, destination that offers fresh air, an authentic 
countryside experience, with lots of space to explore and reconnect; a warm welcome in every 
town and community with authentic, local experiences.   

 
Crucially, these messages are being tied together under the wider Scotland Starts Here branding, 
highlighting unique experiences, events, offers and more for the wider campaign activity. For winter this 
for example includes dark skies, winter walks and landscapes, spa, hot tub and luxury stays, as well as 
festive highlights. Once again, the SSDA is also working with key partners on a local and national level to 
reach an even bigger audience with the campaign.  
 

Activity & Implementation Plan 

Paid Digital Activity: Ads on Facebook and Instagram targeted to chosen audience 

Publishing Activity: Media partnership with The Daily Record and The Chronicle 

Short-break competition: Win a seasonal stay in the South of Scotland, run via key media partners 

Boosted content through SSH: Seasonal blog content, promoting new destination videos 

New Seasonal Photo and Video Content 

SSH Website: Update seasonal pages on ‘Scotland Starts Here’  

Collaboration: Working with VisitScotland & TripAdvisor on spring highlight for the SoS on 
TripAdvisor.com  

 
Impact to date: 

- For the first time, a competition to win a seasonal short break was run as part of the campaign 
activity. This attracted almost 5,000 entries and generated 2,000 additional newsletter 
subscriptions.  

- The campaign goal was to create minimum 25,000 visits to campaign-related pages on Scotland 
Starts Here. This goal was reached in early December, outperforming previous seasonal 
campaigns significantly.  

- We welcomed two travel writers to the region: Amy Lynch, editor for Lonely Planet enjoyed her 
first visit to the Scottish Borders, while Robin McKelvie returned to D&G to delve into the Rhins 
of Galloway and the Heart of Galloway.  

 

Other SSDA work: 
 
Businesses were briefed on other active SSDA work across three categories: 
 
Marketing: 

- 'Scotland Starts Here' website - half a million users 
- 'Scotland Starts Here’ app -25,500users 
- Social media (B2B and B2C) - 85,000 followers and 2.4 million reach. 
- Seasonality marketing campaign 
- Media and PR: journalist and influencer visits 
- Border rail ‘Kids Go Free’ 

 
Business support: 
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- Travel Trade training, engagement and destination representation 
- Thistle Awards 
- Quality 
- Workforce/skills 
- Advocacy:  
- Seasonal product development (e.g. mobile Sauna) 
- Data 
- Business toolkits 
- Individual business engagement and support 
- Annual Conference 
- Caledonia Park partnership 

 
Destination Development: 

- Major new visitor attractions 
- History and heritage 
- Long distance paths 
- Equestrian tourism 
- Public toilets 
- Events 
- Brown signs 
- Burns Tourism 
- Food and Drink 
- Visitor management 
- EV Charging network 
- Transport partnerships 

 
There is lots of information on the SSDA website about all these areas of work and more, and businesses 

are encouraged to contact Sarah Macdonald, (sarah@ssdalliance.com).  This webpage has a 
monthly five-minute video from the SSDA CEO, David Hope-Jones, with key highlights and an 
interactive mindmap of the top 50 current SSDA projects you can explore. 
 
All the SSDA’s consumer-facing work is under its ‘Scotland Starts Here’ brand.  See: 

- Website (500k users) 
- App (25k users) 
- Facebook (64k followers) 
- Twitter/X (2.1K followers) 
- Instagram (9.3K followers) 

 

 

Galloway National Park: 
 
Nature Scot attended the meeting for this item, briefing businesses on the proposal to create a Galloway 
National Park and the consultation process between now and February. 
 
No decision has yet been made on the National Park and Nature Scot and the SSDA are keen to ensure 
as many local businesses, as well as communities, feed into the consultation as possible before the 14th 
February 2025 deadline.  
 
Full details about the consultation is available on the NatureScot website, where there is lots of detail 
about what is proposed.   

https://www.ssdalliance.com/
mailto:sarah@ssdalliance.com
https://www.ssdalliance.com/about-the-ssda/current-work/
https://scotlandstartshere.com/
https://scotlandstartshere.com/app/
https://www.facebook.com/DiscoverSouthScotland
https://x.com/herescotland
https://www.instagram.com/discoversouthscotland/
https://www.nature.scot/professional-advice/protected-areas-and-species/protected-areas/national-designations/national-parks/proposed-new-national-park-scotland-have-your
https://www.nature.scot/doc/consultation-paper-proposed-national-park-galloway
https://www.nature.scot/doc/consultation-paper-proposed-national-park-galloway
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Businesses can complete either a long survey or a short survey, and there are many local events in the 
coming weeks and months to explain this and encourage participation.   
 
Businesses were encouraged to visit the website to learn more about the experience of the existing two 
National Parks and the overall value of National Parks to Scotland.    
 
Businesses were able to share their views in the meeting and ask questions of the SSDA. 
 
The SSDA has undertaken a survey of tourism businesses and will soon be sharing the results of this on 
this webpage. 
 
 

 

https://www.smartsurvey.co.uk/s/nationalparktechnicalconsultation/
https://www.smartsurvey.co.uk/s/nationalparksummaryconsultation/
https://www.nature.scot/professional-advice/protected-areas-and-species/protected-areas/national-designations/national-parks/proposed-new-national-park-scotland-have-your
https://www.nature.scot/professional-advice/protected-areas-and-species/protected-areas/national-designations/national-parks/proposed-new-national-park-scotland-have-your
https://www.nature.scot/professional-advice/protected-areas-and-species/protected-areas/national-designations/national-parks/value-national-parks-scotland
https://www.ssdalliance.com/destination-development/galloway-national-park-consultation/
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